AUSTRALIAN
LEAN SUMMIT
2025

Program - Tuesday August 12, 2025
0830-1815

0830: Arrival & Registration

0900 - 0910: Welcome

0910 - 1045: Session One: The Peter Walsh Lean Thinking and Practice Opening Plenary

0910: Martin Nelson, General Manager TPS Operations, Toyota Australia

0940: DJ Kim, Author & Experienced Lean Coach

1000: John Shook, Lean Global Network, Senior Advisor

1030: Discussion

1045: Morning Tea

1115- 1245: Session Two: Plenary Session

1115 - 12:45: The Role of Digital and Al in Lean and Improvement

1245: Lunch

1345 - 1515: Session Three: Concurrent Sessions

Unlocking  Capacity  Through Building Capability and Capacity

Optimisation of Planned Downtime for Local Improvement; the
Importance of the Socio-Technical
System

From Value Stream Improvement
to Target State Thinking

Mike  White, CEO, Vexillum

Consulting & Tony McNaughton, Denise Bennett, CEO & Lean Coach,

Lean Coach, Lean Enterprise Lean Enterprise Australia & Nicole

Australia Amsing, Lean Coach, Lean
Enterprise Australia

Robert Bruce, Lean Coach, Lean
Enterprise Australia & Alister Lee,
Management & Improvement
Systems Coach, Century
Engineering

1515: Afternoon Tea

AUGUST 12

1545 - 1710: Session Four: Plenary Session - Share & Learn Interactive Session

1545: Nigel Dalton, Social Scientist & Quizmaster

1615: Sue O’Neill, CEO, Jones Radiology

1645: Denise Bennett, CEO & Lean Coach, Lean Enterprise Australia

1710: Close

1715 - 1815: Networking Reception




